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Harvard Business Review Press. Hardback. Book Condition:
new. BRAND NEW, The End of Competitive Advantage: How to
Keep Your Strategy Moving as Fast as Your Business, Rita
Gunther McGrath, Alex Gourlay, Are you at risk of being
trapped in an uncompetitive business? Chances are the
strategies that worked well for you even a few years ago no
longer deliver the results you need. Dramatic changes in
business have unearthed a major gap between traditional
approaches to strategy and the way the real world works now.
In short, strategy is stuck. Most leaders are using frameworks
that were designed for a different era of business and based on
a single dominant idea--that the purpose of strategy is to
achieve a sustainable competitive advantage. Once the
premise on which all strategies were built, this idea is
increasingly irrelevant. Now, Columbia Business School
professor and globally recognized strategy expert Rita Gunther
McGrath argues that it's time to go beyond the very concept of
sustainable competitive advantage. Instead, organizations
need to forge a new path to winning: capturing opportunities
fast, exploiting them decisively, and moving on even before
they are exhausted. She shows how to do this with a new set of
practices based...
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Reviews

This ebook is definitely not e=ortless to start on studying but extremely enjoyable to read through. It can be loaded
with knowledge and wisdom You will not feel monotony at whenever you want of your time (that's what catalogs are
for concerning should you request me).
-- V incenz o Collins   

Extensive guideline for book fanatics. Sure, it is engage in, nonetheless an amazing and interesting literature. I am
effortlessly can get a delight of studying a composed pdf.
-- Rhea  Da r e    
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